Corporate Services O&S Committee Meetings 2008/09

3 September
e Emergency Planning and Resilience Presentation
Asset Management
Liscard Hall Update
Building Maintenance Presentation
Human Resources Update
Performance Monitoring — Quarter 1

Update on Pilot of Employee Assistance Programme and Sickness
Reporting Methodology

27 October (extra meeting)
e Projected Budget 2009/11

6 November (postponed until 2 December)

10 November (call-in meeting)
e Land at Warrens, Thingwall Road East

2 December
e Update on Managing Workforce Change
e Performance Monitoring — Quarter 2

17 December (extra meeting)
e Strategic Asset Review

12 January
e Liscard Hall Update
e Coroner’s Budget Update
e Asset Management — Office Accommodation
e Legal Section and External Legal Fees

4 February (extra meeting)
e Strategic Asset Review

5 March
e Performance Monitoring — Quarter 3
e Accommodation Change — Update



